2019-2020 Distiricti Goals

Distiricti: Distiricti 201V3

Constitiutional Area: Austiralia, New Zealand, Papua New Guinea, Indonesia, S. Paciffic

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 100% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Oficer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Oficer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Oficer learning eventts

Addittonal actton ittems tto achieve tthis goal

Review prospecttve leaders tto underttake crittcal role@evelop a shortt lisjt

Discuss witth incumbenttttheir prefierence fior colleague tto fiorm partt ofi ttheir working tteam
Consultt witth DGE 2020-2 fior inputt

Consultt witth prospecttve working tteam members fior committmentt

Allocatte tteam roles and involve members in operattons fi&019-20

Arrange fiollowup 2019 Infiormatton Day fior any unavailable Lions witthin tthe Disttrictt by end ofi Septter2®#9
Evaluatte bestt metthod ofi providing Infiormatton Day across Disttrictt tto attractt opttmum number ofi attendees
Promotte tthe Infiormatton Day tto Zone Chairmen and all Clubs by emails and personal conttactt

Plan tthe ttraining agenda along LCI Guidelines and witth tthe Facilittattors

Survey tthe Zone Chairmen and Cabinett Oficers re questtons and issues tthey would like in curriculum

Prepare ttraining matterialshandoutts; videos

Organise tthe venuds), refireshmenttsequipmentt

Develop a ttraining evaluatton

Deliver Infiormatton matterials tthen reportt on tthe eventt in tthe Disttrictt Newsletter fiof Rlebsber infiormatton

Promotte tthe ttraining day tto Cabinett Oficers by emails and personal conttactt

Plan tthe ttraining agenda including Positton Descripttons and GoafJargetts witth tthe Facilittattors
Survey tthe Cabinett Oficers re questtons and issues tthey would like in curriculum

Prepare ttraining matterialshandoutts; videos

Organise tthe venue refireshmenttsequipmentt

Develop a ttraining evaluatton

Deliver ttraining tthen reportt on tthe eventt in tthe Disttrictt Newsletter fior/QWdamber infiormatton

Arrange fiollowup ttraining fior any unavailable Cabinett Oficers eitther FTF or by confierence

Promotte Personal skills ttraining day tto all Clubs by emajlblewsletter and personal conttactt

Plan tthe ttraining agenda witth tthe Facilittattors

Prepare ttraining matterialshandoutts; videos

Organise tthe venue refireshmenttsequipmentt

Develop a ttraining evaluatton

Deliver ttraining tthen reportt on tthe eventt in tthe Disttrictt Newsletter fior/QWdamber infiormatton
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REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply fior Leaderhship Developmentt Funding tto ofisett tthe costt ofi Zone
Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal

Apply tto LCI fior fiunding tto assistt ttraining

Promotte tthe ttraining day tto Zone Chairmen by emails and personal conttactt

Plan tthe ttraining agenda along LCI Guidelines and witth tthe Facilittattors

Survey tthe Zone Chairmen re questtons and issues tthey would like in curriculum

Prepare ttraining matterialshandoutts; videos

Organise tthe venue refireshmenttsequipmentt

Develop a ttraining evaluatton

Deliver ttraining tthen reportt on tthe eventt in tthe Disttrictt Newsletter fior/Mdmber infiormatton
Arrange fiollowup ttraining fior any unavailable Zone Chairmen eitther FTF or by confierence

LEARNING FOR EVERY LION

Custiom goal and action itiems

Identtfiy prospecttve coaches and menttorfparttcularly PDGs who have had exttensive leadership ttraining and experience
Develop, tthen outtline role ofi coach and or menttor tto each incumbentt

Provide ttraining where necessary tto each incumbentt

Promotte tthe use and benefitts ofi coaching and or menttoring tto Lions tthroughoutt tthe Disttrictt

Evaluatte efiecttveness ofi each coach and or menttor on a case by case basis

Provide fieedback and fiurtther ttraining where necessary tto incumbentt

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 40
2nd Quartter 20
3rd Quartter 40
4tth Quartter 20

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 120 new members.

Action Itiems:

My disttrictt will esttablish) club branch(es).

My disttrictt will inductt new Lions under 40 years old.

My disttrictt will organize att leagitmembership growtth events).

All clubs in my disttrictt will sett individual membership goals

My disttrictt will use and promotte membership resources tto achieve our gdalk. Justt Ask Guide, Club Membership
Chair Guide witth inductton ideas,Communitty Needs Assessmenftand Membership Developmentt Granft
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NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 1 20
3rd Quartter 1 20
4tth Quartter 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 2 new clubs.

Witih a minimum offi 40 chartier members.

Action Itiems:

My disttrictt will ensure all Guiding Lions are certtfied and assigned tto new clubs

My disttrictt will hostt a New Club Developmentt Workshop

My disttrictt will sttafftSpecialitty Club(s).
Sporttng club

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GrantisNew Club

Developmentt Guide and Justt Ask Guide).

MEMBER RETENTION
Drops
1stt Quartter 20
2nd Quartter 30
3rd Quartter 20
4tth Quartter 30

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 100 members.

Action Itiems:
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My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

Member of the GMT Committee to be assigned to member retention

Promote target at Zone meetings; keep Zone Chairmen informed of quarterly data.

Zone Chairmen to keep GMT aware of any prospective drops from Clubs so that possible issues can be
confronted, and/or transfers initiated.

Promote at club visits.

District GMT to speak to Zone Chairmen and Conventioneers at 2018 district Convention

Distribute material and promote March to May membership in 2019. Engage Club membership Officers
Articles in District newsletter promoting GMT Goals and managing conflict in Clubs. District GLT to include

segment on maintaining harmony in Clubs at District training days.

NET GROWTH GOAL

120 + 40 - 100 = 60

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 20000 people.

Action ltiems:

Ofi tthe ttottal number ofi people served in my distir8@00 people will be youtth(under 18 years old).

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmenttDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in
ttheir communitty

Addittonal actton ittems tto achieve tthis goal

Letter tto go tto all Clubs encouraging tthem tto record all ttheir service acttvittes on MYLCI

Promotte goal att all Club Visitts

Identtfiy and fiollow up specific Clubs nott reporttng Service Acttvittes wittl&a days

Arttcle in tthe Newsletter ofiering assisttance tto Clubs tto record service hours on MYL8Ind MyLION

Provide specific ttraining in recording and reporttng service acttvittes att Club Developmentt Days

Encourage clubs tto explore difierentt ways tto serve ttheir communittesinderttake communitty Needs Assessmentts
Promotton ofi difierentt and excittng Club ProjecttMembership and Leadership sttories in tthe Disttrictt via tthe Disttrictt
newsletter and Facebook

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 3000 service activities.

Action Itiems:
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SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 100 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

LCIF: PARTICIPATE

By tihe end offi til2019-2020 ffiscal yeay 100% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raise3U80000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

ADVOCATE

In tihe 2019-2020ffiscal yeay 100% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes fior LCIF and grantt opporttunittes available.tto us
| will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttrickwill ensure 100% ofi projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding fior fiutture fiunding

Member ofi GST tteam will be allocatted tto specifically assistt Clubs witth MyLion issues and acttvitty reporttng
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